Lowell Public Schools
School Reopening Update:

Supporting our School-based leaders to prepare classrooms for
students

August 19, 2020
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Timeline

Step 1: By July 31, Districts must complete and submit a preliminary
reopening plan to DESE

Step 2: By August 14, Districts must finalize their comprehensive reopening
plans, submit them to DESE and release them publicly.

Step 3: August 17th, Administrators return and participate in school readiness

preparation for a safe school reopening
Step 4: Teaching/staff return - August 31

Step S: Students return - September 17




Lowell Public Schools

Agenda: Preparing for a Safe Reopening
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Maximizing Options for Families

e How will we ensure school readiness for reopening?

e How will we support principals to meet the steps for
reopening?

e How do we translate building capacity into seats for
families /students?
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Lowell Public Schools

How will we ensure school readiness
for reopening?

School Opening Checklist: 2020-21
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Instruction begins on day one

« Curriculum maps available and shared with all
teachers

* All smart-boards are functioning

« Total number of devices accessible/functioning 0 nmnmnmnm

« Instructional supplies available: Eureka Math
Student workbooks

« Instructional supplies available: Science Kits

« Instructional supplies available: Caulkins Writing
materials

INSTRUCTIONAL SUPPORT
« |[EP/504 availability/appropriate staff have access

« Finalize master schedule

* Principal is aware of who is mentoring new staff
STAFFING
» Complete staffing and vacant positions

« Verify all teaching staff meet certification
requirements; report issues to HR




S (< How will we support principals to meet the
2020-21: steps for reopening?
Leadership

Monday. August 17th
Schedule Human Resources- Return to Work Training

Review of Facility Updates

Administrators Return
August 17th

Tuesday. August 18th Wednesday, August 19th Thursday, August 20th
Superintendent Dr. Joel Boyd Welcome 8:15 — 9:00 - Breakout Sessions 1 8:15 — 9:00 - Breakout Sessions 5
Operations & Safety 9:05 - 9:50 - Breakout Session 2 9:05 - 9:50 - Breakout Session 6
Budget and Finance 9:55 - 10:40 - Breakout Session 3 9:55 - 10:40 - Breakout Session 7
Equity and Engagement 10:45 - 11:30 - Breakout Session 4 10:45 - 11:30 - Breakout Session 8

Academics & Instruction
Getting Schools ready for Opening




How do we translate building capacity into seats
for families/students?

Estimated Escimated
Nimbes of Nitber of Estimated Student Number of Number of Total
2019/2020 |cC : Student Capacity | Capacity at 6' | Break-Out/or | Students per | Estimated
onventional| Students per Sre : : : :
School : - at 6" Distancing Distancing Lab Fixtured Break-Out Student
Enrollment Sized Conventional - - :
Classrooms | Classroom @ Conventional | Break-Out/Lab Sized Classroom @ | Capacity/
Classrooms Fixtured Classrooms 6 Feet School
6 Feet
Classrooms
Elem
Space % @25% SPED/ [SPED/| EL gL | In Person Remote
Capaci ity | SUB | SUB | Tch 9 9 s
apacity capacity U U chr | o, | K2 @25% |Seats| @25%/Sec Total
using 6ft in-person | Tchr | Stu ((1-2.9) Tchr# Remote
@25% Tchri#




Next Steps

Step 1: By July 31, Districts must complete and submit a preliminary
reopening plan to DESE

Step 2: By August 14, Districts must finalize their comprehensive reopening
plans, submit them to DESE and release them publicly.

Step 3: August 17th, Administrators return and participate in school readiness

preparation for a safe school reopening
Step 4: Teaching/staff return - August 31

Step S: Students return - September 17




